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Question-Based Approach 
A VA Integrated Decision Support Capability is 
Necessary to Answer Critical Business Questions 

2 

• Are we spending our money most effectively? How do 

we balance investments across our mission 

requirements? 

• Are we supporting multiple systems / capabilities that 

provide the same service? 

• Where do we have opportunities for consolidation / 

cost reduction?  Service / capability reuse? 

• What are the low-value investments that should be 

sunset or placed in minimal sustainment? 

Facilitate Resource Optimization 

Improve Service Delivery Promote Functional Integration 

Serve as Authoritative Reference 

• What are the interrelationships amongst the Major 

Initiatives and how do they impact fulfillment of the 

VA’s priority goals? 

• What are the gaps in our capabilities to serve the 

Veteran (e.g., Eliminate Veteran’s Homelessness)? 

• How can we enhance and streamline the processes to 

collect and update beneficiary and family information 

and better apply these processes in the 

administrations? 

• Can VA provide consistent , authoritative answers to 

congressional queries / reporting requirements 

• What should VA authoritative sources be for basic 

information about Veterans we serve? 

• What is the common, consistent view of internal capabilities, 

services, systems and assets?  

• What is the line of sight visibility of all VA programs / 

capabilities / initiatives back to VA goals, objectives and 

priorities? 

• How can we ensure the seamless integration of services / 

capabilities / information flows across VA solutions and 

Veteran services? 

• What dependencies exist between VA’s initiatives, 

capabilities and investments? 

• What information is required by a given capability or 

process?  

• What is the IT landscape by business area?  What 

systems/services do we have currently supporting a given 

capability or process? 
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A VA-wide Decision-Support environment must 
integrate information  from stakeholders across VA 
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OneVA EA Federation Concept 
Integrated decision-support information can help 
harmonize the decision processes themselves 
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“Initial” OneVA EA Metamodel  
A VA-wide decision-support environment must have 

flexible analytical and reporting capabilities to 

support multiple uses and stakeholders 
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The effectiveness of such an environment is dependent upon how well 

its use is institutionalized within VA activities and processes 



Agenda 

ARCHITECTURE, STRATEGY & DESIGN 

The OneVA Enterprise Architecture Vision 
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Only an enterprise-wide architecture can provide an integrated view of strategic, business, and technology domains 
across all lines of business, services, and systems – which is key to optimizing mission capabilities and resource 
utilization. At present, there is no other management best practice, other than EA, that can serve as a context for 
enterprise-wide planning and decision making. Common Approach to Federal Enterprise Architecture (May 2, 2012) 
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Enterprise Architecture is a management 

(not strictly IT) discipline 
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OneVA EA Foundation – What’s “under the hood” 

 
 

ARCHITECTURE, STRATEGY AND DESIGN 

OneVA EA is structured to provide a consistent set of inter-related data to inform 
governance and support thorough analysis for effective enterprise decision making 

http://vaww.ea.oit.va.gov/index.asp 

Initial EA Meta-model 



Question-Based Approach Existing and Emerging EA Uses 
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Roadmap & Plans Investment Portfolio Management 

Capability Based Planning Business Process Analysis and Reengineering 



Question-Based Approach Existing and Emerging EA Uses 
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Enterprise Solution Interfaces 

Authoritative Reference for Systems 

Standards-Based Solution Design & 

Development 

Enterprise Data Standardization 

CDI System Interface Model 



Current EA Activities 
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September 2013 Deliverables 
 Release first iteration of integrated OneVA EA content 
 Update Enterprise Technical Architecture (ETA) Compliance Criteria 
 Rollout initial EA Tooling environment (training for key stakeholders in FY14) 

Ongoing Activities 
 Integrate EA content gathered over past 2 years into EA environment 
 Participate in evolving VA decision-processes (requirements, PPBE, APMF, etc.) 
 Participate in Enterprise strategy, planning and discussion forums (ISC, DGC) 

Planned FY14 Activities 
 Focus on VBA EA Content – views to support Claims Backlog analysis 
 Evolve VA Enterprise Roadmap and IRM Strategic Plan 
 Build out Portfolio Management use case, integrating common taxonomies into the EA 

and PPBE processes 
 Assist Administrations in developing /publishing explicit business rules for use in guiding 

and constraining investments and the current operating environment 
 Begin an EA Performance Management program 
 Integrate VA budget information into EA environment 
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Status / Challenge: EA Content 
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Next Steps 

 Status 
 EA (Technical Layer) used to guide systems development (PMAS) 
 EA supports VA Strategic Planning efforts 
 EA provides support for specific queries (supporting Congressional inquiries, 

etc.) 

Current Activities 
 EA tools and capabilities used for CDI environmental scan 
 Led the Integration sub-team effort for CDI 
 Informed VA-DoD Identity management talks 
 Supporting E2E Requirements Initiative 
 Working with PPBE effort to both inform EA design and consume EA content 
 Initiating Dialog with ITRM on OIT budget formulation 

 

 

 

Status / Challenges:  EA Use 
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VA Enterprise processes need more maturity to take 

full advantage of EA 



Status / Challenge: EA Governance 
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EAC Governance structure in place 
 Notionally comprised of SES-level representatives 
 Establishes EA priorities 
 Governs rules of “federation” 

(what is “enterprise” vs. “segment”) 
 Oversees EA maintenance 

VA Chief Architect :  
 Coordinates with Executive stakeholders to  

set enterprise business priorities to be addressed by EA 
 Leads efforts to integrate EA content 
 Holds stakeholders accountable for providing / maintaining EA content 
 Maintains EA repository.  Assists stakeholders in developing useful views  / analyses 

 

 Senior Executive Participation is CRITICAL to setting 
the right priorities and driving Enterprise behavior 
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